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Horse Racing Alberta – Chief Executive Officer 

THE OPPORTUNITY 

The Chief Executive Officer (CEO) reports to the Board of Directors (Board) and is responsible for managing and 
leading Horse Racing Alberta (HRA) consistent with its legislative mandate, its vision and mission. In close 
consultation with the Chair and through the board, the CEO will lead the development, evaluation of policies, plans, 
budgets, programs, and implementation of HRA’s strategic performance goals, short and long-term objectives. 

This role will be responsible for providing outstanding leadership in achieving HRA’s short and long-term goals and 
in providing effective management of overall activities, operations and financial resources. The CEO will monitor 
the operating results and respond to challenges to ensure that organization’s objectives are being targeted and 
achieved. The CEO will guide and provide leadership to management and staff while ensuring the Board is kept 
informed about the organization's operations and challenges. The CEO will provide strategic advice and direction 
on HRA policy, complex issues, stakeholder management, and programs on behalf of the Board. 

HRA is governed by a Chairman, eight Directors representing the various breed organizations and racetracks, three 
directors representing the public and two government observers (non-voting). The CEO will be responsible for four 
direct reports and ~$3M administration budget; ~$40M overall budget. 

  

About Horse Racing Alberta 

Horse Racing Alberta (HRA), is a private not-for-profit corporation that was established with the Alberta Governments 
proclamation of the Racing Corporation Act in 1996. The HRA was established to lead a racing industry renewal and 
to manage industry self-regulation. 

Since 2002, HRA has stimulated significant investment throughout all areas of the horse racing industry and the 
corresponding areas it touches upon: agriculture, recreation, tourism and transportation. HRA is the forum for 
industry stakeholders to meet, strategize, and refine plans that will grow the industry. HRA is committed to continued 
identification of strategies that will advocate and champion issues of relevance and importance on behalf of the 
industry. It is critical that HRA continues to act as one voice for the industry to ensure ongoing government support. 

Most recently, HRA has chosen Century Casinos to build, own and operate a new horse-racing track in the Edmonton 
area. HRA will continue racing at Northlands until the new $50-million Century Mile facility opens near the Edmonton 
International Airport. Century Mile is expected to open in July 2018. 

Their Mandate 

In accordance with the Horse Racing Alberta Act, the mandated objectives of the HRA are as follows 
1. To govern, direct, control, regulate, manage and promote horse racing in any or all of its forms. 
2. To protect the health, safety, and welfare of racehorses and, with respect to horse racing, the safety 

and welfare of racing participants and racing officials. 
3. To safeguard the interests of the general public in horse racing. 

Their Vision 

“Alberta will be recognized internationally for premier horse racing, breeding and quality entertainment.” 

Their Mission 

“Horse Racing Alberta will lead and enable a healthy, vibrant and progressive racing industry to function in the 
province of Alberta with high integrity and self-regulated responsibility.”. 
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KEY ROLES & RESPONSIBILITIES  

Cultivate and Manage Partnerships  

• Ensures effective relationships are established and maintained with stakeholders, benefactors, strategic 
partners, media, and other corporate and community leaders in Alberta.  Manages the relationships and 
communications in collaboration with the Chairman to maximize Horse Racing Alberta’s networking. 

• Nurtures, builds and maintains trusting, ethical and influential relationships and represents the HRA at the 
highest level to a wide range of stakeholders.  

• Communicates appropriately and effectively with stakeholders on HRA’ s mission, vision, goals, and issues and 
seek feedback and advice. 

Leadership and Strategic Planning  

• Provides clear direction and executes on the strategic direction, business plans, policies and objectives, that are 
consistent with HRA’s vision, mission and values.  

• Supports board decision making by providing complete information and supporting analysis, identifying key 
priorities, opportunities and risks to the organization as well as strategies for dealing with them, and bringing 
attention other external issues that could impact the organization.  

• Accountable for delivering the results articulated in the strategy and business plan and achieve these by providing 
leadership and direction and by fostering a culture that promotes high level of personal values, ethical practices 
and encourages individual integrity. 

Operational Effectiveness  

• Provides regular and timely reporting with respect to with the overall activities and operations. Analyzes a broad 
range of operational and management information, and identifies priority issues to be addressed and initiatives 
to be undertaken, such as annual reports and business plans. 

• Develops, implements and adheres to a multi-year operating plan that supports the goals and objectives of the 
horse racing industry in accordance with the HRA Act and MOU. 

• Directs and manages all operating activities including related strategies, policies, plans, and programs. 
• Anticipates changes in the organization’s environment. 
• Ensures effective systems and processes are in place to enable employees to optimize their contributions and 

their performance. 

Fiscal Accountability  

• Responsible to ensure the financial health and accountability of the Organization.  
• Critically analyzes financial statements, income statements, balance sheet, cash flow and other financial 

measures relevant to its business and financial situation. Applies broad experience and seasoned judgment to 
determine if financial, operational and strategic objectives are being achieved.  

• Develops and implements changes to ensure the planned and desired results are achieved, and reports to the 
Board on progress.  

• Ensures that financial reporting to the Board, stakeholders, and appropriate regulatory bodies is completed in a 
timely manner and that the financial reports are complete and accurate. 

Human Capital Management  

• Ensures performance management process that establishes annual goals, strategies and action plans that are 
consistent with HRA’s vision and mission. 

• Evaluates human resource policies, procedures, and practices for establishing a positive, healthy, and safe work 
environment. 
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• Determines and maintains an effective organizational structure, assigns key areas of responsibility, recruits to 
key positions and develops a management succession plan. 

• Ensure that employees have opportunity, encouragement and support to develop and grow in their capacity. 
• Maintain a working climate that attracts, retains and motivates a diverse staff of top quality people. 

Board Governance 

• Develops for the Board’s approval strategic direction and policies to ensure the HRA can meet its legislative and 
contractual obligations.  This includes developing a sound business plan, budget, and operations plans. 

• Ensures the Board is kept informed regarding Horse Racing Alberta’s operation, major issues, horse racing trends, 
and resources and possible business opportunities. 

• Maintains good rapport with board members and Chairman. 
• Communicates effectively with all levels of the organization (HRA Board, staff, key stakeholders). 
• Collaborates with the Chairman in the preparation of agendas and other materials for board meetings.  

THE PERSON 

• A University degree in business or in a related field, or an equivalent combination of education and executive 
leadership experience is required. 

• Extensive experience in a business leadership role with proven success in developing relationships with elected 
officials. 

• Established network; ability to establish credibility and support from stakeholder groups. 
• Experience working with business, industry and broader public stakeholders. Such as government officials, public 

agencies, boards or commissions.  
• An understanding of the Alberta Public Agencies Governance Act and working with government officials on policy 

development and implementation would be an asset. 
• Prior experience reporting to and working closely with a Board of Directors, various committees and stakeholder 

groups would be preferred. 
• Knowledge of the horse racing track operations and breeding industry would be an asset.  
• Working knowledge of the Horse Racing Alberta Act is considered an asset. Regulatory experience is a preference. 
• Possesses excellent judgment, entrepreneurial spirit, sound business acumen, and the ability to deal with 

competing demands. 

KNOWLEDGE, SKILLS & ATTRIBUTES 

Leadership Skills:  Has strong leadership and management skills; a visionary who recognizes and understands future 
trends impacting the industry from a regional, national and global perspective; flexible; a conceptual thinker.  Is able 
to lead through change and adapt to change. Contributes to the strategic planning process; a team leader and a team 
player; works effectively in a collaborative environment and has successfully encouraged and fostered the same 
operating style in others. 

Communication & Interpersonal Skills:  Possesses excellent verbal, written and presentation skills, as well as active 
listening skills.  A comfortable communicator. Shares information as required with the Board and with staff, as is 
appropriate; possesses the ability to deal effectively with conflict in a diplomatic and professional manner. Able to 
deal effectively with a diverse group of individuals and cultures; ability to develop and cultivate collaborative 
relationships with a variety of stakeholders.  

Business Management & Organizational Skills:  Able to demonstrate an in-depth understanding of business 
functions, such as finance, contract negotiations, communications and human resources. Possesses strong 
organization and process skills; meets deadlines; can prioritize a diverse workload; has well developed project 
management skills. 

Professional:  Has a high degree of integrity both personal and professional; is honest, sincere, dependable, 
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trustworthy and ethical.  Self confident.   

Achievement Orientation: Anticipates and plans to deal with future events, trends, problems and opportunities, 
and exercises judgment as appropriate. Continuously seeks to stay current and find creative ways to improve 
processes and/or outcomes. Encourages others to achieve personal excellence. 

Teamwork: Acts to create and sustain highly motivated group to achieve a common objective.  Respects and 
acknowledges the contribution of all employees in achieving our mission and objectives.   

Stakeholder Focus: Anticipates and responds to the needs of internal and external stakeholders/members and 
develops and maintains strong relationships. 

Flexibility: Remains open-minded and flexible when presented with different perspectives and/or faced with 
changes.  Copes effectively with pressure and adversity.  

Negotiation Skills: Proven change management skills. Not afraid to challenge “current state” and key 
stakeholders/Board as required. Demonstrates sound judgment and common sense in making decisions.  Is able to 
make strong recommendations that are backed up with effective information in order to move the organization 
forward. 

COMPENSATION 

A competitive compensation package will be provided including an attractive base salary and excellent benefits.  
Further details will be discussed in a personal interview. 

FOR INFORMATION: PLEASE CONTACT 

Anurag Shourie or Samantha Chiu 
Davies Park 
Suite 501 Fox One 
10226 – 104 Street 
Edmonton, AB T5J 1B8 
 
Phone: 780-420-9900 
Email:  Edmonton@daviespark.com 
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